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partners in costs

Your Costs Experts

Legal Costs Professionals
Specialising in Clinical Negligence
and Catastrophic Injury

We provide dedicated and bespoke solutions, specialising in
Personal Injury claims, ranging from Clinical Negligence to
Catastrophic Injury, as well as Dispute Resolution.

Our clients are at the centre of everything we do. We listen to our clients’
requirements and understand the importance of tailoring our approach to suit.

We Are Your Partners In Costs



What We Do

We work closely with our clients to achieve the best
possible results in an efficient, accurate and approachable
manner, with a continued focus on providing a quality

product and service.

We recognise that these are challenging times for the
legal sector and our specialists have a comprehensive
understanding and in-depth knowledge of costs law,
which enables us to provide clear advice and litigation
services tailored to our client’s unique position. It is
this collaborative and proactive approach that ensures
that we achieve the best outcomes.

Total Timeline+ is a cutting-edge approach to cost
and litigation management. An elegant solution
designed to streamline workflows, improve cash

flow, and maximise profitability. It is intended to

be a comprehensive cost management system.

It's what we already do — but optimised, structured,
and supercharged with efficiency. Think of it as cost
management with precision and purpose. TTL+
allows you to understand your accurate costs position
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at any point, and not just that, you understand your
exposure too. This means you can use this costs
insight to facilitate the primary litigation and save
more time, using tactical insight into current and
future spend to secure early and reasonable payments
on account, reinforce global offers and support JSMs.
TTL+ isn't just a new method, it's a transformative
shift. It embeds cost management into the entire
claim process, evolving our role from bill drafters

to your strategic cost partners.

We provide both face-to-face and online
training tailored to meet your cost and skills
development requirements. We are proud to
support numerous charities within the industry,
reinforcing our commitment to giving back and
making a positive impact.

Total Timeline+

Total Timeline+ is the modern, elegant, and incredibly simple solution to improve cash flow,
costs recoveries, cost estimate reliability, accurate up to date budget monitoring, and risk management
by moving costs from their traditional position at the end of a case, to the beginning and throughout.

Constant efficient
monitoring of approved
budgeting spend, and
proactive ‘significant
development’
evaluation.

Early and efficient
cashflow enhancement
via accurate and reliable

evidence-supported
payment on account
requests.

Accurate cost figures
support by regular
reviews will increase
profitability by minimising
write off and helping
to offset any external
costs pressures
(i.e., fixed costs).

Expert review and
assessment of
contemporaneous time
recording to ensure
this reflects the work
undertaken.

Completion of a
Bill incrementally
during the life of a case
so that, should it be
required, this can be
finalised in days,
thereby eradicating
traditional cost delays.

Swift and accurate
completion of a Budget,
benefiting from early
incremental costing,
with no fear relating
to late notice.

Ongoing and accurate
cost figures and
estimates enable you
to keep your client
up to date at all times.




Why Choose PIC?

We are proud to say that we work alongside some of the best legal practitioners
in England and Wales who trust us with their most complex and high value cases.
We can help with all your legal requirements from retainer advice, initial evaluation

to final assessment.

We are committed to continuous improvement and knowledge sharing and we empower not only our team
but our clients through our regular insightful newsletters, webinars and bespoke in-house training.

Clinical Negligence

Dental

Birth Injury

Cancer Misdiagnosis
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PIC are very knowledgeable
on Costs Law and have provided
some very useful comments in
their advice. We find them to be

extremely approachable and
keen to do a good job.
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Catastrophic Injury

Spinal Injury

Cerebral Palsy

Neurological
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@j Personal Injury
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_@ Fatal Accidents

Brain Injury

| highly recommend PIC in
terms of budget and bill drafting,
negotiating on complex cases
and providing high calibre

advocates to work with for
CCMC'’s. They can be
relied upon to deliver.

PIC quickly prepared a thorough costs schedule for me on short notice.
Bills and budgets are prompt and accurate, negotiations sensible, and recovery strong.
They kept me updated, and I'm very happy with their work.
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PIC Legal — Putting Profit Back Into Legal Costs

tel. 01302 343 666  email. clientservices@pic.legal



Our Services

We are vastly experienced in all aspects of costs management and litigation and our
team provide first class service and clear advice regarding risk at every stage of the
costs management process.

We believe that the outstanding results for our clients are achieved by investing in our team and working in
partnership with our clients to fully understand their financial objectives. We provide guidance and share best
practice techniques to ensure our clients’ efforts and expertise are maximised.

Whole Budget Process Payments on Account Costs Estimates
Summary Assessment Points of Dispute Panel Auditing
Schedules and Breakdown Points of Reply TTL+

Bill of Costs Advocacy

Costs Negotiation Solicitor and Client Disputes
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What our Clients | have not found a firm so

accommodating and practically
SCIy Clbout us... helpful in my 12 years of practice.

Our team is proud to support our clients Your efforts have hel‘?ed us to achieve
with clear, effective and reliable professional some very challenging targets that
services, and we're delighted that our would probably not have been

commitment is reflected in the experiences possible without your assistance.
of those we work with.

Here’s what our clients have to say about —
partnering with PIC Legal: ’ ,
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PIC are absolutely amazing,
the service we get from them
is faultless. They have done a
brilliant job on everything they

have done for us and the whole
firm appreciates their efficiency
and responsiveness.
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PIC have proved themselves
to produce accurate and detailed
bills, resulting in near 100%
recovery in major catastrophic
injury claims. They are now our first
choice of costs draftsmen in

large-scale claims.
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web. www.pic.legal Subscribe to our newsletter for all the latest in legal costs, recent case law and CPR updates



Our Training

Partners in Costs offers bespoke training tailored to o) h':l%WledQE

meet the unique needs of your firm, providing expert
guidance on all aspects of costs. With fee earners of
varying levels of experience and teams specialising in
different areas, our training programs are designed to
be flexible and convenient.

We understand the importance of accessible, practical knowledge, and our
sessions can be delivered at a time and place that suits your firm’'s schedule,
ensuring minimal disruption to your workflow. Our expert trainers bring years
of experience in all aspects of costs and are skilled at delivering clear, focused
insights that cater to both beginners and advanced professionals.

From basic cost recovery to complex litigation matters, we cover all

relevant topics, including budgeting, detailed assessments, and new legal
developments. Our goal is to ensure your team feels confident in managing
costs efficiently and effectively, while also staying ahead of industry changes.

With Partners in Costs, you gain not only the theoretical knowledge but also
the practical tools needed to navigate costs in real-world scenarios, making
us your trusted partner in professional development.

What Practitioners Say...

The session on proportionality

kn OWled g e was incredibly helpful. Everyone

| have spoken to has had very

H b Frenkel Topping positive things to say about both the
u Training Academy content of the talk

and presentation style. This has
Expert Training For Expert Practitioners been ranked best training

session this year!

The Knowledge Hub, Frenkel Topping
Group's training academy, delivers
virtual and face-to-face training to
our professional clients. It offers
accredited training on a wide range

of topics enabling you to improve

Thank you very much
for the training session,
which the fee earners
found very useful indeed.
Extremely informative

and well delivered.

your skills and stay up-to-date with
the latest trends in our industry.

Visit: www.ftgknowledgehub.co.uk Scan The QR Code

Partnerships & Charities

PIC actively support numerous charities, demonstrating our commitment to making a meaningful impact.

5] | DONCASTER & ° _
EE DISTRICT LAW Child Brain Injury SI a s | IZe.J‘é‘iﬁlg
e e SOCIETY I association Charttabe Foundation



Focused on LIFE after life-changing events ranging from clinical negligence to catastrophic injury.

Partners in Costs Ltd
p' : Robson House, 4 Regent Terrace, Doncaster, South Yorkshire, DN1 2EE

Keep in touch

partners in costs enquiries. 01302 343 666 emall. clientservices@pic.legal web. www.pic.legal

Your Costs Experts

For all the latest news connect via our socials @ ®

Sign up for ccan me Subscribe
Visit: www.pic.legal
or scan the QR code.

our Newsletter

Keep up to date with the
latest in legal costs, recent
case law, and CPR updates
by subscribing to our
WEEKLY NEWSLETTER!

Legal Costs Case Updates CPR Changes
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